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RESOLUTION 2012-518
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF TRACEY D. WATKINS AS CHIEF OF THE EMPLOYEE & LABOR RELATIONS DIVISION OF THE EMPLOYEE SERVICES DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Tracey D. Watkins as Chief of the Employee & Labor Relations Division of the Employee Services Department of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Tracey D. Watkins.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/  James R. McCain, Jr. 
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Tracey D. Watkins

b i % B
Acting Chief, Employee and Labor Relations 2012 - Present
Employee Services Department City of Jacksonville, Florida
Consultant ' | 2010 - July 2012

Responsible for contract project management work involving human capital workforce policy and planning,
performance management, employee and labor relations, budget and finance operations, and strategic public
and legislative affairs. Provided expert advice to clients and prepares reports on complex legal issues.
Developed and provided presentations and trainings (performance management, disciplinary actions, etc.) as
required. Managed multiple assignments and responsibilities.

« Employee and Labor Relations Specialist - DHS NPPD, Rosslyn, VA [7/13/11-7/5/12]
Provided subject matter expert advice and guidance on performance management, employee and labor
relations (E & LR). Developed and conducted performance management supervisory training. Responsible
for operational analysis of E & LR workplace processes for efficiency recommendations.

« Acting Regional HR Manager - Eastern State Hosp., Williamsburg, VA [6/13-7/13/11]
e Deputy Project Manager - DHS ICE Human Capital Office, Washington, DC [12/10-3/01/11]

Chief of Staff

U.S. Merit Systems Protection Board (MSPB) Limited Term Appointment
Washington, DC August 2004 - Dec. 2009
Acted as the Chief Operating Officer and was principally responsible for oversight and direction of agency
senior executive office directors. Coordinated and provided oversight on all administrative programs and
overall operations of the MSPB at the Headquarters offices and in the eight (8) regicnal and field offices.
Served as the principal point of contact on all program matters for MSPB action and attention. Established,
coordinated and monitored case processing, work standards and management controls.

Coordinated the formulation and development of policies, plans, regulations and congressional affairs.
Provided oversight of the MSPB’s Office of Policy and Evaluation (OPE) in the development of studies that
promoted federal human capital strategies through issue findings and recommendations for action.
Developed and strengthened the agency’s Strategic Performance Plan setting forth the agency’s goals and
measures within all offices.

Provided careful oversight on the preparation of all periodic and official financial budgets. Assessed agency
human resources needs (staffing, training and travel) consistent with agency budget limitations. Provided
oversight and direction for human resources management functions such as staffing and placement,
classification, compensation and employee development, employee relations, affirmative employment, and
personnel and payroll data systems development and deployment.

Responsible for oral and written responses to requests for legal advice or questions involving interpretations
of legislation, case law, Federal Equal Employment regulations and other legal authorities. Extensive
communication with managers and employees regarding employee relations issues, employment practices
and outreach to diverse pcpulations. Drafted and negotiated complex legal documents and contracts.

Ensured that MSPB's practices and policies comported with federal regulations such as the No FEAR Act and
other EEOC reporting requirements. Reviewed implementation of EEOC Management Directive (MD) 715
strategies, performed periodic workforce analysis and researched applicable EEO case law. Provided oral and
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written advice and counsel to management regarding the pre-complaint counseling process and
recommended corrective actions. Advised management and employees concerning the discrimination
complaint process. Drafted Final Agency Decisions and Deciding Official responses. Coordinated the
integration of diversity initiatives throughout agency operations.

Acted as intermediary for the Chairman between representatives of the MSPB’s Professional Association
(labor union). Served as principal liaison with Members of Congress and their staff, other Executive Branch
officials, state and local government officials and members of the public.

Senior Advisor - MSPB July 2003 - August 2004
Provided legal and administrative advice on issues of a sensitive nature involving high ranking supervisors.
Provided direct supervision to staff in the Office of the Acting Chairman. Coordinated assignments and
responsibilities for senior level division directors and staff. Analyzed and reviewed legal decisions, opinions
and memoranda for the approval of the Acting Chairman. Participated in the formulation of Board policies
and procedures. In the absence of the Chief of Staff, served as Acting Chief of Staff. Performed special
studies and research projects.

Employee Relations Manager

VA Dept. of Mental Health, MR, SAS (Richmond, VA) October 2001 - July 2003
Interpreted and implemented federal, state, and departmental human resource policies and procedures
concerning employees’ rights and employee relations. Provided guidance to departmental managers and
staff regarding human resource policies and procedures, state policies, and state and federal employment
laws. Managed employee relations programs and administered agency Mediation program. Managed
agency grievance program and conducted investigations. Managed alcohol and drug testing program.

Employment Relations Consultant

Virginia Dept. of Employment Dispute Resolution April 1999-October 2001
Investigated and drafted rulings on issues of access, compliance, and qualification as directed by the State
Grievance Procedure consistent with applicable law. Provided employees and management with responsive
information and available alternate dispute options. Participated in the development and presentation of
training programs. Established and maintained professional liaison with human resources staff/upper
management for assigned agencies on employee relations matters. Conducted mediations as assigned.

Associate, Law Clerk

Douglas P. McGee & Associates (Richmond, VA) June 1997-April 1999
Drafted pleadings, complaints, motions, proposed orders, affidavits and trial briefs. Drafted and researched
issues for appellate briefs. Conducted client interviews and intake. Prepared and organized trial activities.
Co-authored federal appellate brief on sentencing issues.

Civil Litigation/Employment Law Section, Clinical Internship

Office of the Attorney General - State of Virginia August-December 1998
Research activities regarding employment law policies and procedures, observation of trial tactic sessions,
extensive agency interaction. Major project: Summary of Recent Federal and State Cases Involving
Employment and Labor Law Issues.

Research Assistant (Prof. A. Hodges}

T.C. Williams School of Law, University of Richmond March 1998-December 1999
Researched issues and performed tasks related to labor and employment law. Journal article research:
Judicial Arbitration on Public Policy Grounds; Protecting Unionized Employees Against Discrimination.
Coordination and assistance with 1998 UR School of Law Sexual Harassment Symposium.
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Customer Relations Manager

Auburn Ford, Lincoln-Mercury, Mitsubishi, Inc. (Auburn, AL) February 1995-August 1996
Coordinated customer satisfaction surveys, complaint resolution, and dealership quality commitment
program. Coordinated and conducted dealership training and certification programs. Assisted in public
relations activities and targeted advertising.

Assistant Director

Alabama Commission on Aging (Montgomery, AL) September 1993 - Jan. 1995
Administrative and consultative work in the development and coordination of statewide programs and
activities for senior citizens. Supervised and monitored assignments for twenty-one (21) employees with
program oversight and fiscal responsibilities. Developed agency regular and special grants. Served as
legislative liaison and drafted agency legislative initiatives.

Area Agency on Aging Director

Lee-Russell Council of Governments (Opelika, AL) October 1990 - Sept. 1993
Developed, implemented, and monitored program needs for a two-county area’s older population. Prepared
and submitted annual department budget of $1.4 million. Managed human resources of seven staff persons.
Prepared grant proposals. Promoted community relations through committee service.

Community Development Specialist

City of Columbia, Community Development Dept. (Columbia, SC) January 1990 - Sept. 1990
Coordinated the City’s Emergency Shelter Grants Program. Coordinated the project monitoring of the City’s
Community Development Block Grant (CDBG) Program. Worked directly with Columbia residents through
the Citizens’ Advisory Committee, Columbia Council of Neighborhoods, and other organizations.

Transportation/Economic Development Planner

Lee County Area Council of Governments (Opelika, AL) June 1988 - November 1989
Supervised and provided management assistance for a fourteen- (14) vehicle transit System that serviced a
two-county area including the supervision of twenty Transit employees. Conducted various duties related to
Lee County’s CDBG Program and transportation proposals subsidized by the federal government. Managed
and upgraded Census Bureau data and statistical information.

EDUCATION

T. C. Williams School of Law, University of Richmond, Virginia
J.D., Dec. 1998 Partial Academic Scholarship
Activities: Black Law Students Association, President 1997-98
-Authored chapter grant from Law School Admissions Council.

Richmond journal of Law & the Public Interest - Assoc. Editor
Public Interest Law Association Health Law Forum
Honor Court - Grievance Comm. SBA Univ. Relations Chair
John Marshall American Inn of Court

Auburn University, Auburn, Alabama (Graduate coursework) 1988-91

University of South Carolina, Columbia, South Carolina
B.A. Dec. 1987 History; Political Science cognate

Honors: Deans List, Mortar Board, Minority Achievement Award
Activities: USC Student Senate; History Honor Society, Vice-President
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BAR MEMBERSHIP/CERTIFICATIONS

= South Carolina Bar, License # 75138
=  EDR Certified Mediator, 2000

- ACHIEVEMENTS

* Awarded the 2009 Theodore Roosevelt Award (agency’s highest honor) for
dedicated service to the MSPB

* Achieved “Exceptional” annual performance ratings since 2004

* Received MSPB “Special Act” Awards for exceeding expectations on
special projects and agency recognition as one of the “Best Places to Work”

* Development of the Governor’s Long-Term Care Policy Dev. Council, 1994

*  Development of “Picnic-In-The-Park” food-tasting charitable event, 1992

#  Development of the Lee-Russell Aging Foundation, 1991

AFFILIATIONS

= Federal Circuit Bar Association, Member

= American Bar Association, Member

*  Greater Rappahannock Area Ladies League, Treasurer
Greater Richmond Emerging Leaders, Member, 2001-2003
= President, Alabama Gerontological Society, 1995-96

= Commissioner, Opelika Housing Authority Bd of Commissioners, 1995-96

- PROFESSIONAL DEVELOPMENT - -~ .. 0 J

*  Congressional Operations Seminar (2004),
Seminar for Executives on Legislative Operations (2005),
The Government Affairs Institute, Georgetown University

= Federal Executive Institute (FEI), US Office of Personnel Management; Leadership
for a Demaocratic Society Class 297, March, 2004

TRAINING SESSIONS/PRESENTATIONS

v 1993; “Pennies from Heaven: Fund Raising Strategies for Communities,”
National Assoc. of Area Agencies on Aging; Workshop Developer/
Co-Facilitator.
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August, 1999; “Demystifying Diversity,” University of Richmond Police Department;
Curriculum Developer/ Trainer.

August, 2000; “Team Growth and Development,” University of Richmond Police
Department; Curriculum Developer/Trainer.

November, 2000; “Millennium Workplace Diversity,” DHRM State Human Resources
Conference; Curriculum Developer/Co-Facilitator.

September, 2001; “Job Search within Virginia State Government,” University of
Richmond School of Law; Panel Presentation.

February, 2002; “ADR/Use of'Mediation in the Workplace,” University of Richmond
School of Law, Public Sector Labor Law Class (Prof. Anne Hodges); Co-Facilitator.

March, 2002; “Government Careers/Non-Traditional Legal Positions,” University of
Richmond School of Law Career Fair; Panel Presentation.

April, 2002, “HIPPA Law and Compliance,” DMHMRSAS Statewide Agency Training;
Workshop Developer and Co-Facilitator.

October, 2008, “Federal Government Hiring: Selected Issues,” Virginia Tech University
(Alexandria, VA), Masters in Public Administration program class (Prof. Phyllis
Katz).

_ SKILLS

Microsoft Office: Word, Excel, PowerPoint; WordPerfect

REFERENCES

Available upon request
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